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Introduction to the Governance Management Plan Template
For a project to be successful, decisions must be made in a timely manner and at the right authority level. A well-defined and active governance structure helps to develop more efficient and effective teams, improve results, reduce risks, and support healthy resource use. A 2014 study of failed projects by the Department of Technology revealed that lack of project governance was a leading contributor to project failure.
The governance process is intended to benefit projects by achieving the following objectives:
· Ensuring timely decisions are made at the appropriate project level
· Ensuring the project maintains sponsorship and funding
· Providing strategic leadership and direction
· Fostering a culture of accountability and transparency
· Providing oversight and guidance to improve the potential for success
To achieve these objectives, the project must devise and document a structured governance approach for decision-making, so the project team understands how project decisions are made. A structured and documented approach provides confidence that project risks and issues will be addressed in an effective manner.
The following template provides the suggested structure for the Governance Management Plan Template. It also includes instructions and descriptions to help the reader understand how to complete it.

Template style conventions are as follows:
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]

	Example text in italics
	Indicates text that might be replaced/edited/deleted by the user







As you complete the template, please remember to delete all instructional text (including this section) and update the following items, as applicable:
· title page
· version history
· table of contents
· headers
· footers
Update the document to a minor version (e.g., 1.1, 1.2) when minimal changes are made and a major version (e.g., 2.0, 3.0) when significant changes are made.
Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.


[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc474498335]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969]The project Governance Management Plan identifies the governance structure and roles during the project. The plan specifies who, by role, is responsible for such things as approving the scope, cost, schedule, sign-off on project documents, establishing project support, approving contractor deliverables, and making the final decision to accept the end product system or other solution.
[bookmark: _Toc474498336]Governance Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][Describe the overall governance approach, which includes identifying governance bodies, the governance organizational structure, and key decision-making individuals or groups responsible for governance.]
[bookmark: _Toc474498337]Governing Bodies
[Identify governing bodies that have a role in governing the project, such as an Executive Steering Committee (ESC) and Change Control Board (CCB). Describe all necessary governance structures needed based on the project’s size and complexity. The description should include the structure’s jurisdiction, its membership, and its standing meeting protocols.]
	Governing Body Name
	Description

	Executive Steering Committee
	[Include the ESC’s jurisdiction, its membership, and its standing meeting protocols]

	Change Control Board
	[Include the CCB’s jurisdiction, its membership, and its standing meeting protocols.]



[bookmark: _Toc474498338]Decision-Making Authority
[Describe the range of authority for project decision makers, often as related to decisions regarding cost, schedule, or scope. The range of authority is usually translated into the percentage variance that that decision maker can authorize without approval from a higher authority.]
	Decision Maker
	Description Type
	Variance Threshold
	Comments/Notes

	Project Manager
	Minor Project Schedule Changes
	Within +- 10% baseline variance
	

	Project Sponsor
	Major Project Schedule Changes
	Over +- 10% baseline variance
	

	Project Manager
	Minor Project Budget Changes
	Within +- 10% baseline variance
	

	Project Sponsor
	Major Project Budget Changes
	Over +- 10% baseline variance
	




[bookmark: _Toc474498339]Steering Committee Processes
[If the project is using a steering committee, identify the committee responsibilities, the committee type (decision-making, advisory, or informational) and whether decisions are based on consensus or majority. Also, identify frequency of meetings and assignment of responsibility for staffing, including note taking and meeting facilitation.]
	Committee Name
	Responsibilities
	Committee Type
 (Decision-Making, Advisory, Informational)
	Meeting Frequency
	Comments and Assignments

	ABC Project Executive Steering Committee
	Project Oversight
	Decision-Making
	Monthly
	Resolve Issues Escalated by Project Sponsor

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc474498340]Project Governance Structure
[Provide a governance organizational chart that lists names, titles, the governance roles, and how the roles fit into the project’s organizational structure. The chart should use solid lines to denote clear lines of authority, dashed lines to show advisory relationships, and include a description of the key relationships. Depending on environmental complexities, descriptions may be required to understand the functional relationships among the individuals and institutions playing a project role.
The following organizational chart tool, Figure 2-1, offers a method for depicting a less complex project governance structure. Figure 2-2 offers a method for depicting a more complex structure.]










[Figure 2-1: Example Simple Project Governance Structure]







[Figure 2-2: Example of A More Complex Project Governance Structure]
[A project with more than one participating department might call for a steering committee and project structure as shown in the following figure.]






[bookmark: _Toc474498341]Roles and Responsibilities
[bookmark: _Toc448929959][bookmark: _Toc448933971]The table of Roles and Responsibilities provides a description of duties for project roles governing the project.
	[bookmark: _GoBack]Name
	Role
	Responsibility

	[Insert name] 
	Project Sponsor(s)
	· Ultimate responsibility for overseeing project governance.
· Make decisions on scope, schedule, or budget changes when these elements change beyond specified percentages (such as 5%, 10%).
· Ensure that external governing entities are properly consulted and engaged to provide timely approval of changes where required.
· Ensure that decision items are properly analyzed before presenting them for decision.
· Ensure that Stakeholders who need to provide advice about decisions have opportunity for meaningful input.
· Chair the Executive Steering Committee (ESC), if one is formed.
· Monitor risks and issues to make sure that matters are appropriately referred for decision on a timely basis.

	[Insert name]
	Project Manager
	· Make daily decisions based on direction provided by the Project Sponsor or when changes are within the agreed upon delegated authority.
· Ensure that other Stakeholders have opportunities to provide advice regarding pending decisions.
· Communicate with the Project Sponsor regarding decisions made.
· Escalate issues for resolution to the Project Sponsor when they are outside the Project Manager’s span of control.
· Monitor risks and issues to make sure that matters are appropriately referred for decision on a timely basis.

	
	Executive Steering Committee (ESC)
	The ESC can act either as an advisory body or as the final project authority.
If Advisory:
· Provide advice to the Project Sponsor and recommendations regarding any pending decisions.
If Decision-Making:
· Make decisions on scope, schedule, or budget changes when these elements change beyond specified percentages (such as 5%, 10%).
· Monitor risks and issues to ensure matters are appropriately referred for decision on a timely basis.

	
	Business Owner(s)
	· Make daily decisions regarding business aspects of the project as requirements are defined and design is developed.
· Provide timely analysis and recommendations regarding issues that require decisions by the Project Manager or the Project Sponsor.
· Escalate issues to the attention of the Project Manager and the Project Owner when the decision impacts the project more broadly.

	
	IT Sponsor
	· Provide input to project decisions related to technologies the project will employ.

	
	Change Control Board (CCB)
	· Compile and track requested changes to scope, requirements, or design details.
· Analyze the requested changes.
· Approve or reject requested changes. Final approval may also need to be ratified by the Project Sponsor and external control agencies, if the decision results in a cost or change in contract terms.

	
	Department of Technology
	· Approve projects when initiated.
· May conduct IT procurements.
· Approve IT contracts and related amendment.
· Provide ongoing project support and oversight.

	
	Department of General Services
	· Conduct non-IT procurements, including approving solicitations through Leveraged Procurement Agreements (such as California Multiple Award Schedules (CMAS).
· Acquire office space for the project, if needed.

	
	Department of Finance
	· Approve project resources, via a Budget Change Proposal or Spring Finance Letter, for inclusion in the sponsoring organization’s budget.
· Advocate for the budget request before the Legislature.
· Must review and approve contract changes that result in additional project costs.
· Prepare a notification of changes to contracts for the Legislature, per Section 11.00 of the Budget Act.

	
	Legislature
	· Approve the sponsoring organization’s budget including resources supporting the project.
· Review Section 11.00 requests to increase future costs via a contract. Can request that the Department of Finance not approve the amendment.

	
	External Stakeholders
	· Provide advice regarding issues that are the subject of pending decisions.


[bookmark: _Toc474498342]Governance Processes
[Describe how issues are raised as decision items by managers or any team member and what needs to happen to prepare a decision request. Also describe when and where to expect the decision and how the decision is disseminated. Most of these items may already be covered by the Project Management Plan (PMP) and subsidiary plans that describe the project elements subject to decisions (such as cost, scope, and schedule). If so, refer to the PMP areas and/or subsidiary plans that cover the processes.]
[bookmark: _Toc474498343]Project Monitoring
[It may be helpful to describe the venues and processes in the project for decision making that contribute to the smooth progress of the project. If appropriate, reference the PMP and subsidiary plans such as the Communication Plan and the Change Control Management Plan, or briefly and clearly describe how these processes identify and escalate decisions to the Project Sponsor or the steering committee when needed.]
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