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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc474486826]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][Describe the purpose of the Scope Management Plan and how scope will be managed throughout the project. Information contained in this section should be tailored to fit a particular project’s needs.]
[bookmark: _Toc474486827]Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][Describe the activities, processes, and procedures used to manage the scope of the project. This section describes the processes that will be used to prepare the project Scope Statement, create the Work Breakdown Structure (WBS), validate completion of project deliverables, and control requirement change requests to the project scope.]
[bookmark: _Toc474486828]Roles and Responsibilities
[bookmark: _Toc448929959][bookmark: _Toc448933971][Describe the Roles and Responsibilities of those involved in the Scope Management process. The following table is provided as an example and can be extended to meet a project’s specific needs.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	


[bookmark: _Toc474486829]Scope Management Processes
[bookmark: _Toc474486830]Definition of Scope
[In this section, describe the approach to developing the project scope statement.]
[bookmark: _Toc474486831]Creation of the Work Breakdown Structure (WBS) and Dictionary
[bookmark: _Toc448929960][bookmark: _Toc448933972][Discuss how the project scope is to be sub-divided into smaller deliverables in a Work Breakdown Structure (WBS) and WBS Dictionary, and how these smaller components are managed during the project. Provide the WBS and the WBS Dictionary. A WBS Dictionary should accompany the WBS to provide more detailed information about the work elements of the structure and a more detailed description of deliverables identified in the WBS. Complete the following WBS and WBS Dictionary.]
	Level 1
	Level 2
	Level 3

	
	
	

	
	
	

	
	
	

	
	
	





	WBS Level
	WBS Code
	WBS Element Name
	Description of Work
	Deliverable(s)
	Committed Resources
	Comments
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[bookmark: _Toc474486832]Deliverable Validation and Acceptance
[Document the project deliverables. Discuss how deliverables will be validated against the original scope and how deliverables will be formally accepted. Project deliverables should be formally accepted and signed off by the Project Sponsor throughout the project and not held back as a single set of deliverables at the end of the project. See the deliverable acceptance criteria and final product acceptance templates for additional information on accepting deliverables. It is important that this plan’s narrative align with the project’s formal acceptance approach.]
[bookmark: _Toc474486833]Control Scope
[Describe the change process for making changes to the scope baseline. The Change Control Management Plan should include the details for requesting, reviewing, and approving changes to the Scope Statement or the Work Breakdown Structure after their initial approval.]
