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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.

[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc519759517]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][In this section, provide an overview regarding how the project will conduct risk management and describe the purpose, scope, high-level approach, and assumptions and constraints.]

[bookmark: _Toc519759518]Roles and Responsibilities
[bookmark: _Toc448929958][bookmark: _Toc448933970][In the table below identify who, their role, and the corresponding responsibility for each Risk Management related activity. Add and subtract roles and responsibilities as appropriate for your project.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	



[bookmark: _Toc519759519]Risk Management Processes
[bookmark: _Toc448929959][bookmark: _Toc448933971][bookmark: _Toc519759520]Identify Risks
[In this section, describe the processes the project team will use in identifying and recoding risks including the initial identification activities and subsequent efforts to update the identified risks.]

[bookmark: _Toc519759521]Risk Register
[bookmark: _Toc448929960][bookmark: _Toc448933972][Describe or reference the project Risk Register tool or template (e.g. Risk Radar, SharePoint, Excel spreadsheet, etc.) and general expectations for use of the tool.]

[bookmark: _Toc519759522]Analyze Risks
[bookmark: _Toc448929961][bookmark: _Toc448933973][In this section, describe the specific approaches the project will take to analyze risks and establish priorities for development of mitigation strategies.]

[bookmark: _Toc519759523]Risk Response Planning
[In this section, describe the specific risk response planning efforts that are to be undertaken by Risk Owners, the Risk Manager, and other roles on the project.]

[bookmark: _Toc519759524]Risk Monitoring and Control
[In this section, describe how the project will incorporate risk monitoring and control activities. Identify procedures for when a risk’s probability or impact changes significantly or if a risk is realized and actions are needed to trigger risk response plans or to consider other actions in response to what is now an issue facing the project.]
