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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc474486059]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969][In the Introduction section of the Requirements Management Plan, describe the purpose and the scope of the Requirements Management Plan. The scope should include the processes and procedures to ensure proper requirements management including how requirements are gathered, analyzed, organized, approved and managed.]
[bookmark: _Toc474486060]Roles and Responsibilities
[bookmark: _Toc448929958][bookmark: _Toc448933970][Identify the project team member, their role and associated responsibilities as it pertains to performing various Requirements Management activities.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	


[bookmark: _Toc474486061]Requirements Management Approach
[bookmark: _Toc448929959][bookmark: _Toc448933971][In the Requirements Management Approach section, describe the high level approach to requirements management including the requirements definition, types and assumptions and constraints. Define the Requirements Management Process clearly enough to identify the necessary steps, activities, and responsibilities to manage risk for the entire project life cycle.]
[bookmark: _Toc474486062]Requirements Definition
[Describe the process for requirements definition. Requirements definition captures all levels of the project’s requirements and helps ensure that the project meets its stated objectives within agreed upon limitations for time, cost, scope and functionality.]
[bookmark: _Toc474486063]Requirement Types
[bookmark: _Toc448929960][bookmark: _Toc448933972][Define the types of requirements that will be used for the project. These requirements types are used to help grouping requirements together for better understanding during the requirements gathering process.]
The table below defines the types of requirements that will be used:
	Requirement Type
	Definition

	
	

	
	

	
	



[bookmark: _Toc474486064]Requirement Assumptions and Constraints
[Define the requirements assumptions and constraints. The table below is provided as a tool for capturing requirements assumptions and constraints. Possible areas to consider are organizational, cultural, political, physical, security, policies, standards, etc.]
The table below identifies requirement assumptions and constraints:
	Name or Title
	Type
 (Assumption or Constraint)
	Description

	
	
	

	
	
	

	
	
	


[bookmark: _Toc474486065]Requirements Development
[In the Requirements Development section, describe the requirements development process used for the project including the steps for requirements elicitation, analysis, specification, validation.]
[bookmark: _Toc474486066]Requirements Elicitation
[Describe the process to gather requirements, including those activities that are associated with the collection and identification of the project requirements from various sources such as the Project Charter (which includes project scope information), business process documents and from the Stakeholders themselves.]
[bookmark: _Toc474486067]Requirements Analysis
[Describe the process to analyze requirements and include those activities associated with the determination of what the requirements actually mean and which Stakeholders’ requirements take priority.]
[bookmark: _Toc474486068]Requirements Specification
[Describe the process to determine requirement specification, beginning with generating draft requirements that identify all of the criteria for system success. This should include not only the description of how something works but needs to include what has to happen to make that something work. Review the requirements for consistency, completeness, grammar and clarity. This includes resolving any contradictions and duplications in requirements statements.]
[bookmark: _Toc474486069]Requirements Validation through Traceability
[Describe how requirements will be validated and traced through the six key phases of the Systems Development Life Cycle (SDLC).]
[bookmark: _Toc474486070]Requirements Change Management
[Describe the how requirements changes will be handled during the project. If the plan is to use the project’s Change Control process, then reference that process.]
[bookmark: _Toc474486071]Recommend Requirements Best Practices
[Identify any additional recommended practices that may be specific to your project and organization.]
