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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.

[bookmark: _Toc509564988]Introduction
[In the Introduction section of the PMP, provide a high-level overview of the project and what is included in this Project Management Plan (PMP). Include a description of the project scope and an overview of the project deliverables and benefits.]
[bookmark: _Toc509564989]Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][In the Approach section of the PMP, outline the overall management approach for the project. It should describe how the project would be managed, including the guiding principles, implementation and integration of processes, and the management of milestones and deliverables.]
[bookmark: _Toc509564990]Roles and Responsibilities
[bookmark: _Toc448929959][bookmark: _Toc448933971][In the Roles and Responsibilities section of the PMP, identify the names, roles and specific responsibilities each participant will perform in regards to planning and the development of the PMP.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	



[bookmark: _Toc509564991]Subsidiary Plans
[In the Subsidiary Plans section, clarify whether the subsidiary plans are included as one comprehensive Project Management Plan or if they will be represented as stand-alone plans. Also, provide a high-level summary identifying which specific subsidiary plans (project management disciplines) are included. If a discipline is covered in a separate subsidiary plan, the appropriate subsidiary plan section below should reference where that plan can be located.]

[bookmark: _Toc509564992]Change Control Management
[In the Change Control Management Plan section, describe the processes and procedures for how changes will be managed, including how project change requests are collected, evaluated, approved, and implemented.]

[bookmark: _Toc509564993]Communications Management
[bookmark: _Toc448929960][bookmark: _Toc448933972][In the Communications Management Plan section, describe how project communications will be planned, structured, monitored, and controlled in communicating information within the project team and to other Stakeholders. Identify the key internal and external Stakeholders that comprise the communications audience and define the approach that will be used to communicate with these Stakeholders.]

[bookmark: _Toc509564994]Contract Management
[bookmark: _Toc448929961][bookmark: _Toc448933973][In the Contract Management Plan section, describe how contractors adhere to the terms and conditions of their contracts and provide the services/products that meet the project’s requirements. Reference the CA-PMF for additional information regarding Contract Management.]

[bookmark: _Toc509564995]Cost Management
[In the Cost Management Plan, describe how costs will be planned, documented, measured and controlled. This includes the process for setting a cost baseline and comparing to actual costs. The assumption being that any changes to the project baselines of cost, schedule, and scope are handled by the project Change Control Process.]

[bookmark: _Toc509564996]Governance Management
[For the Governance Management Plan, describe the approach for how decisions will be made during the project lifecycle and who has responsibility for making project decisions. Clarify the level of autonomy to make decisions.]

[bookmark: _Toc509564997]Implementation Management
[For the Implementation Management Plan, describe the operational preparation necessary for implementing the deliverable(s) and include a description of the scope, impact analysis, installation requirements, hardware, software, security, documentation, training, data conversion, interfaces, and staff transition necessary to support the new solution.]

[bookmark: _Toc509564998]Issue Management
[For the Issue Management Plan, describe the approach taken to identify and manage issues associated with the project.]

[bookmark: _Toc509564999]Maintenance and Operations (M&O) Transition Management
[For the Maintenance and Operations (M&O) Transition Management Plan, describe the project’s approach to maintenance and operations. M&O management should be focused on the strategic direction of the project/system, the approach to system releases, upgrades and maintenance, and ongoing operations and customer support.]

[bookmark: _Toc509565000]Procurement Management
[For the Procurement Management Plan, describe the overall strategy necessary to accomplish and manage acquisition of products and/or services. Include an overview of practices, methods, and techniques for how to perform and manage procurement.]

[bookmark: _Toc509565001]Quality Management
[For the Quality Management Plan, describe the approach that will be followed to manage and ensure quality during the project. Include an overview of practices, methods, and techniques for how to perform and manage quality. Describe what metrics will be used to measure quality and how any necessary quality defects will be addressed.]

[bookmark: _Toc509565002]Requirements Management
[For the Requirements Management Plan, describe the roles and responsibilities for requirements management and the activities and tasks that will be performed as part of the requirements management effort. Include an overview of practices, methods, and techniques for how to perform and manage requirements.]

[bookmark: _Toc509565003]Resource Management
[bookmark: _GoBack][For the Resource Management Plan, describe how the project’s resources will be defined, staffed, monitored and controlled, and managed throughout the life of the project. The plan should describe the planning and acquisition of all resources that include, but may not be limited to any equipment, hardware, software, services, materials, staffing, facilities, infrastructure, etc. Resources not related to staffing are commonly referred to as Operating Expenses & Equipment (OE&E) within California state government. Include both state and contracted staff, document the responsibilities assigned to each person, and outline onboarding and training activities necessary to ensure the correct resources are available at the right time for the right task.]

[bookmark: _Toc509565004]Risk Management
[For the Risk Management Plan, describe how a project’s associated risks will be identified, categorized, documented, analyzed, communicated, and managed. Outline what risk management activities will be recorded, reviewed, monitored, and escalated should a risk event occur anytime in the project lifecycle. Identify the roles and responsibilities associated with risk management.]

[bookmark: _Toc509565005]Schedule Management
[For the Schedule Management Plan, describe the processes and procedures for creating, maintaining and managing project schedules. Include how frequently the schedule will be updated, how variances will be addressed, and what will be considered an unacceptable variance.]

[bookmark: _Toc509565006]Scope Management
[For the Scope Management Plan, describe how the project scope will be defined, developed, monitored, controlled, and verified. Also, describe how the Work Breakdown Structure (WBS) will be created and defined.]

[bookmark: _Toc509565007]Stakeholder Management
[For the Stakeholder Management Plan, describe the processes and procedures required to identify people, groups and/or organizations that could affect or be affected by the project. Also, describe processes required to analyze stakeholder expectations and their impact on the project. Include appropriate management strategies for effectively engaging Stakeholders in project decisions and execution.]
