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[This template contains limited instructions for properly completing this document. The following table contains the template style conventions and should be deleted during development.]
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]



Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.
[bookmark: _Toc448929956][bookmark: _Toc448933968][bookmark: _Toc474415931]Introduction
[bookmark: _Toc448929957][bookmark: _Toc448933969]The project Governance Management Plan identifies the governance structure and roles during the project. The plan specifies who, by role, is responsible for such things as approving the scope, cost, schedule, sign-off on project documents, establishing project support, approving contractor deliverables, and making the final decision to accept the end product system or other solution.
[bookmark: _Toc474415932]Governance Approach
[bookmark: _Toc448929958][bookmark: _Toc448933970][Describe the overall governance approach, which includes identifying governance bodies, the governance organizational structure, and key decision-making individuals or groups responsible for governance.]
[bookmark: _Toc474415933]Governing Bodies
[Identify governing bodies that have a role in governing the project, such as an Executive Steering Committee (ESC) and Change Control Board (CCB). Describe all necessary governance structures needed based on the project’s size and complexity. The description should include the structure’s jurisdiction, its membership, and its standing meeting protocols.]
	Governing Body Name
	Description

	
	

	
	

	
	



[bookmark: _Toc474415934]Decision-Making Authority
[Describe the range of authority for project decision makers, often as related to decisions regarding cost, schedule, or scope. The range of authority is usually translated into the percentage variance that that decision maker can authorize without approval from a higher authority.]
	Decision Maker
	Description Type
	Variance Threshold
	Comments/Notes

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc474415935]Steering Committee Processes
[If the project is using a steering committee, identify the committee responsibilities, the committee type (decision-making, advisory, or informational) and whether decisions are based on consensus or majority. Also, identify frequency of meetings and assignment of responsibility for staffing, including note taking and meeting facilitation.]
	Committee Name
	Responsibilities
	Committee Type
 (Decision-Making, Advisory, Informational)
	Meeting Frequency
	Comments and Assignments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc474415936]Project Governance Structure
[Provide a governance organizational chart that lists names, titles, the governance roles, and how the roles fit into the project’s organizational structure. The chart should use solid lines to denote clear lines of authority, dashed lines to show advisory relationships, and include a description of the key relationships. Depending on environmental complexities, descriptions may be required to understand the functional relationships among the individuals and institutions playing a project role.]






[bookmark: _Toc474415937]Roles and Responsibilities
[bookmark: _Toc448929959][bookmark: _Toc448933971][Identify the roles that are involved in the governance process. Include the responsibilities of their role in the process.]
	Name
	Role
	Responsibility

	
	
	

	
	
	

	
	
	



[bookmark: _Toc474415938]Governance Processes
[Describe how issues are raised as decision items by managers or any team member and what needs to happen to prepare a decision request. Also describe when and where to expect the decision and how the decision is disseminated. Most of these items may already be covered by the Project Management Plan (PMP) and subsidiary plans that describe the project elements subject to decisions (such as cost, scope, and schedule). If so, refer to the PMP areas and/or subsidiary plans that cover the processes.]
[bookmark: _Toc474415939]Project Monitoring
[It may be helpful to describe the venues and processes in the project for decision making that contribute to the smooth progress of the project. If appropriate, reference the PMP and subsidiary plans such as the Communication Plan and the Change Control Management Plan, or briefly and clearly describe how these processes identify and escalate decisions to the Project Sponsor or the steering committee when needed.]
