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Introduction to the Sponsorship Commitment Survey Template
The Sponsorship Commitment Survey is used by project teams to assess the involvement and support provided by the Project Sponsor.  The Project Sponsor has a great deal of authority over the project, including resolving escalated issues, formally approving scope changes, formally accepting major deliverables, providing guidance to acquire needed resources, help with navigating project politics, and much more related to providing high-level guidance. The Sponsorship Commitment Survey can help the Project Manager determine if he/she needs to schedule a meeting with the Sponsor in order to elicit additional support and guidance.
Template style conventions are as follows:
	Style
	Convention

	Normal text
	Indicates placeholder text that can be used for any project.

	[Instructional text in brackets]
	Indicates text that is be replaced/edited/deleted by the user]

	Example text in italics
	Indicates text that might be replaced/edited/deleted by the user



As you complete the template, please remember to delete all instructional text (including this section) and update the following items, as applicable:
· title page
· version history
· table of contents
· headers
· footers
Update the document to a minor version (e.g., 1.1, 1.2) when minimal changes are made and a major version (e.g., 2.0, 3.0) when significant change are made.
Project Sample Library:
The CA-PMF has a Project Sample Library that contains real-world project artifacts from approved projects that you can reference to help you complete CA-PMF templates. Visit the CA-PMF website to access the Project Sample Library.


Sponsorship Commitment Survey
[bookmark: _Toc448929957][bookmark: _Toc448933969][Team members are to complete the table below containing 10 criteria relating to sponsorship commitment. Provide a rating from 1 (rarely) to 4 (always) for each criteria.
A rating on all items of (3) or above, or an average rating of (3) or above, is acceptable. If, however, a number of items are rated below (3), talk to the Project Sponsor about what is needed from him/her to improve the team’s outlook on Project Sponsor performance.]
	Sponsor Performance Criteria
	Rating

	1. Champions the project
	

	2. Reviews/approves the project plan, schedule, and budget in a timely manner.
	

	3. Ensures sustained buy-in at the executive level.
	

	4. Ensures timely availability of human resources when needed.
	

	5. Resolves major policy and/or political issues.
	

	6. Guarantees sustained adherence to schedule commitments.
	

	7. Demonstrates support towards resolving cross-functional issues.
	

	8. Remains informed about the status of the project.
	

	9. Provides regular feedback to the project manager and team on performance.
	

	10. Works well with other executive level Stakeholders of the project.
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